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% why did | do this
: work?

Impact of supervision

on progress

“I'm terrified of being
asked how it's going — |
have no idea how it works,
I'm lost and it's scary, so |
avoid contact.”

Unspoken rules
Role boundaries blurry
Unclear end goals
Original contribution?
Project management




how best to help

% why did | do this
: work?

students progress

“I've tried hands on, l've
tried hands off, | just don't
know what they need, and

they've stopped
responding to emails.”

Chase/quarry effect
What works for me
Silence is golden
More reporting?
| don’t know either



both sides

Trustas a
workplace
phenomenon can be
defined as 'willingness to
accept uncertainly and
make oneself vulnerable
In the face of insecurity"
(Hope-Hailey et al.,
2012)




transitions are
hard

the life and times
of supervision

1. Doctoral development is continual
identity reappraisal in response to
new learning, changing priorities,

and working relationships
(Gardner, 2008).

2. Rapid identity shifts create feelings
of confusion, conflict, and evokes an
emotional response
(Eraut, 2004).

3. Making sense of developmental 4. Doctoral transition difficulties that
experiences can be supported by good go unresolved, are sustained and

professional relationships mediated by the relationship with the
(Clegg, 2008). supervisor (McAlpine et al, 2012).




testing times for
HE

support for supervisor

development

Emotionally competent
leadership, as well as
technical and intellectual
mentorship is required of
academic leaders, who must
establish good rapport and
‘high-quality’ student-
supervisor relationships
(Jairam and Kahl,
2012).




1. what are the
vulnerabilities that
exist within doctoral
student-supervisor
relationships

TRUST ME!

2. how is trust built,
how is it eroded, how
IS it broken?




Critical
Appreciative

(Cockell &

research study design 4 MUy spproach

Phenomenon:
facilitate discussions of
common experiences of
enablers and disablers

of doctoral
progression though a
social/relational
lens. Appreciative
enquiry.

McArthur-Blair,
2012)

prelim interviews (5)
group interviews (54)
3" year (or PT=) PGRs
15% non-STEM
Interpretive analysis

PLUS: supervisor data
PLUS: blog data




students

1. what are the vulnerabilities
http://predoctorbility.co
.Uk/willingness-to-

accept-uncertainly-
and-make-oneself-

Unclear expectatic winerable
earning involves not k
Research is all about the u
y doctorateness? Define OC? Dt
Academic rudeness
‘Fine’ is not the same as good
All or nothing stakes
Absent/changing ECR colleag
ed to one person (grant exag
ne really wants to help
on-responsive supe
lng agendas (gra




1. what are the vuInerabiIities‘;isgégggg::,,

ecruitment practices (cul
management is difficult —uns

Accountable for funding (reputatit
Data integrity (reputation)
plicated processes and checkpg
upervision is not talked abo
0 prizes for good supervis
ory team ‘mentoring

supervisors

http://predoctorbility.co

.uk/supervisor-

uncertainty-and-
vulnerability




% change over time

2. trust building / erosion /
breaking

ed trust: derived from the supé
status, or prior experience e.g.
rowe, 2005).

2. building trust: knowledge and guidance, opé
ding common ground; having the student’s be
sion and giving credit where due; socialisig
ity. 4 domains of trust: Competence, In
ability (Dietz & Den Hartog, 2006). @
3ises self-esteem, personal wor

e & Van Houtte, 2012).




% change over time

2. trust building / erosion /
breaking i

g trust: predictability: expectat
ability of supervisor, lack of specia
progress, standards and achievemen
2grity blaming (e.qg. for failed experiments),
avouring students on ‘productive’ projects); ‘c
tivities. Sanctions or penalties increases mis-t
ith & Sachs, 2002).

aking trust: breaking confidences, ca
idents related to the ‘competitive:
2ctations’ on research career
blication, public criticis
ontribution.




Vulnerability is
inherent in the
processes of
research...

Supervisors can help
students build
security, by providing
safe spaces to test
their abilities...

Trust is build by
creating certainty from
uncertainty piecemeal

over time...

Where trust is not
present, a studentis
more likely to isolate
themselves. Isolation

= delay (Gardner,

2008).




further thoughts,
anonymous stories

About Trust Me!  share your supervision stories  Project updates

share your supervision stories

TRUST Please use the comments box to share your experiences of

ME doctoral supervision.

predoctorbility

April 18, 2016 Doctoral students, I'm interested in hearing about what your

Uncategorized supervisor does that impacts on you, what makes all the
difference, how are you supported, what does goocd supervision

lock like, how do you and vour supervisor interact, how did

you come to trust each other, is your relationship typical?

Supervisors, what’s your approach, where did you learn about
supervision, how is it working for you, what does good
supervision loock like, what are the essentials for
supervision, where does trust come from, how do you interact

with your students?

Information on this study can be found here. Ethical approval
was granted by the University of Sheffield Ethics Committee on
11 May 2016.

TRUST
ME!

This project is led by Kay Guccicne.

PROJECT TWITTER

Tweets by @predoctorbility

taust Trust Mel
@predoctorbility

If you don't work well with your supervisor... (archive
article} #trust #doctoral #shefipgr what to do...
theguardian.com/higher-educati...?




thanks!
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